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When I directed the suspension of operations at the Laboratory on July 16, I did so not just because of the CREM security incident and the laser safety incident, but because a pattern of near misses in safety and security had created in me and others a fundamental lack of confidence in our ability to conduct work without a major mishap (for a synopsis of the second quarter safety statistics at the Laboratory see the current issue of the Los Alamos Mirror at http://mirror.lanl.gov online).

I cannot think of anything more disheartening than having to personally notify someone that their loved one had been seriously injured or killed while working at the Laboratory because we had not adequately identified and mitigated risks. I take my personal responsibilities for the safety of the workforce seriously.  During this suspension I have asked every staff member to share in a commitment to safeguard the health, welfare and safety of our work force. 

I have also stated that I believe the overwhelming majority of Laboratory staff members are hard-working professionals dedicated to our national security mission.  The personnel actions announced today should not reflect poorly on this vast majority of conscientious Laboratory staff members who are committed to our national security mission and to conducting their work in a safe, secure and complaint manner, but rather, these actions should be viewed as confirmation that this institution is worthy of the public trust and will not tolerate a disregard for the rules and standards to which the University of California and the Laboratory has committed themselves.

As UC President Robert Dynes and I have repeatedly stated in the past, accountability is a key component of the Laboratory’s success in the future and must be a fundamental value in the Laboratory’s work. Today’s personnel actions are consistent with UC and the Laboratory’s values.  The actions follow completion of the Laboratory’s internal investigation into circumstances related to the CREM security incident and the laser safety incident, and include review by Laboratory case review board and a review panel from the University of California Office of the President.  While additional investigations by outside agencies are continuing, the Laboratory has enough factual information to administer appropriate personnel actions with respect to 21 of the 23 workers who had been placed on investigatory leave. In determining appropriate personnel actions, the Laboratory sought to ensure that all disciplinary actions were reasonable, fair, equitable and based solely on the results of the investigations and review process. Personnel actions were taken at all levels of responsibility

Of the 23 individuals placed on investigatory leave:

· Four were terminated

· One is pending resignation in lieu of termination

· Seven received either written reprimands, demotions, salary reductions or suspensions without pay or some combination of these actions

· One remains on investigatory leave pending outcome of investigations

· Ten will return to work without any findings of wrongdoing

These personnel actions provide necessary closure to the most recent issues related to safety and security. The suspension and subsequent resumption of Laboratory activities, though not entirely complete, has provided a basis for renewed trust and confidence in Los Alamos National Laboratory.  As we move forward Laboratory staff members and the nation can take heart in the knowledge that we hold ourselves to the highest standards and that we are committed to operating this Laboratory in a safe, secure and compliant manner.

I realize and acknowledge that the suspension of activities and these disciplinary actions were extremely difficult decisions. The decisions, however, were necessary in order to exercise our own control over our own destiny. It is time now to begin conscientiously moving forward in a safe, secure and compliant manner. The period of the last several months marks a new beginning for this institution.

We are making significant progress in resumption of Laboratory activities.  Through the dedicated efforts of the Laboratory’s workforce, we are rebuilding a laboratory committed to operations in accordance with established safety, security, and compliance policies.  We have resumed 100 percent of our low risk activities, forty two percent of our medium risk activities, and will soon be processing the first of our highest risk activities for restart in accordance with the Department of Energy (DOE) CREM security guidance.  We have received nearly all scoping documents, and one-third of all Management Self-Assessment documents have been submitted to the resumption review board.  We anticipate a majority of our organizational activities will be restarted by the end of September.

The bottom line is the suspension is not about achieving perfection at Los Alamos National Laboratory.  Everyone can appreciate that honest mistakes will undoubtedly occur in a highly complex technical environment even when Laboratory workers act responsibly, in good faith and in adherence to established policies and procedures. But, we can take all necessary actions to control risk.  We can identify and control vulnerabilities.  We can affirm our control over personal decisions about compliance. In doing so, we can be confident that Los Alamos National Laboratory will continue to fulfill its obligation to provide the world’s greatest science protecting America.
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